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Introduction

Eastern Pharma: Pioneering Health Industry Solutions

Welcome to Eastern Pharma, your trusted partner
for comprehensive formulation and reqgulatory
solutions in the health industry. With over 20 years
of experience, we specialize in providing innovative,
high-tech, and personalized healthcare services,
shaping the future of health one breakthrough at a
time.

Mission and Vision:

Propelled by a purpose-driven approach, we aim to
maintain the highest standards of integrity while
providing innovative formulation and regulatory
solutions. We aspire to create a future where
bespoke, cutting-edge, and iIndividualized
formulation and regulatory solutions are within
reach for everyone. Our ultimate goal is to leave a
lasting, positive impact on our industry, clients, and
community, championing a healthier future for all.

Why Choose Eastern Pharma?

—astern Pharma stands as your dependable partner
In the health industry, delivering innovative, top-tier
services tailored to your unique needs. We stay
ahead of market trends, ensuring your leading
position in your industry. Our commitment to
prompt service delivery, standardized pricing, and
continuous improvement sets us apart. We value
client feedback and offer enduring support
throughout the product lifecycle. With Eastern
Pharma, youre choosing a partnership that
prioritizes your success.

www.easternpharma.com.au
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Formulatiol
Reqgulatory

ustomized Solutions for Your Unique Needs

Custom Formulation Development:

Our team of experts craft unique, effective
formulations tailored to your specific needs,
ensuring optimal stability, efficacy, and consumer
appeal.

Regulatory Affairs & Compliance:

We navigate complex requlations to ensure your
sproducts meet all relevant standards, providing you
with the confidence to bring your products to
market.

Consulting Services:

We provide specialized guidance tailored to your
unique challenges and goals, helping you make
Informed decisions that drive your business
rward.

Certification Mastery:

We assist with various industry certifications to
SRR ensure your products meet all necessary
RS Bty -' requirements.

7 Pharmacovigilance:

| Our team manages safety monitoring requirements
o maintain your product's market authorization,
ensuring your products’ safety and efficacy:.

AL Eastern Pharma, we empower industries and
enhance health, providing custom-tailored solutions
that propel success and uplift health standards in
every industry we engage with. Trust us, relax, ana
experience expert excellence with Eastern Pharma.

Department of Health
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Market Segments

Tailored Solutions for Diverse Market Segments

At Eastern Pharma, our expertise and services span a
broad range of market segments. We deliver tailored
solutions, leveraging our deep understanding of each
segment’'s unique needs and characteristics.

Our team has extensive experience in the
pharmaceutical industry, offering services such
as product formulation, regulatory affairs
management, and quality control. We support
the development of innovative pharmaceuticals
that meet the highest standards of safety,
efficacy and compliance.
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In a rapidly growing sector like functional foods,
staying ahead of the crowd is essential. We
recognize the rising consumer demand for
foods that offer additional health benefits
beyond basic nutrition. Our expertise in this
segment enables us to develop innovative and
health-promoting products that are not only
nutritious but also appealing to consumers,
ensuring that our clients are at the forefront of
this evolving market.

specific needs.

Our passion for wellness isnt limited to
humans. As pet owners, we understand the
importance of quality nutrition for our furry
friends. In the pet food industry, we navigate
formulation challenges to create nutritious and
appealing options, reflecting our belief in the
equal importance of pet health.

Sports nutrition is a dynamic fie
needs. We develop leading edge nutritional
products and supplements designed to enhance
athletic performance, combining sound nutrition
science with an understanding of athletes

d with unique



Understanding
Your Needs

Regulatory Mastery and Customer Satisfaction:
Our team excels in navigating the intricate
pharmaceutical regulatory environment, ensuring
your operations remain compliant and ahead of the
curve, Paired with this, our shared dedication to
customer satisfaction underscores our commitment
to deliver high-quality products and services. This
combination results in superior value for your
customers, fostering a beneficial environment for
your business to thrive.

The Power of Pace: Recognizing the time-sensitive
nature of our industry, we place great emphasis on
swift response times, efficient processes, and
proactive strategies. We incorporate cutting-edge
technologies in our research and development
efforts to streamline our operations, ensuring we
deliver high-quality results promptly. This focus on
pace gives you a valuable competitive edge in the
market.

Superior Quality with Excellent Value: Our
dedication to top-tier, reliable services s
complemented by our commitment to offering
outstanding value. We aim to provide premium
services that are both cost-effective and offer
considerable advantages to our customers. We are
aware of the detailed work and time involved in the
research and development process for innovative
and multi-ingredient products. Yet, we see this as a
valuable investment. Market research underscores
that each dollar devoted to R&D garners returns that
significantly outweigh the initial investment. This
philosophy helps us maintain our competitive stance
and present superior solutions tailored to your
specific needs.

Navigating Complexity with Ease: Were not just
enthusiastic about forging collaborations, were
pleased to simplify complex processes for our
clients. Our wide-ranging expertise spans regulatory
guidance, label review, and formulation insight. We
make these areas clear and understandable,
effectively acting as your business consultant.
Tailoring our services to your distinct needs, we
ensure you can confidently rely on us. This approach
results in a partnership that is not only well-roundea
but also successful and stress-free. We view your
success as our success, and were committed to
facilitating your journey every step of the way.

Market Understanding and Supply Chain Expertise:
We are well-acquainted with  the entire
pharmaceutical and nutraceutical supply chain. Our
deep understanding of this process, from
procurement to operation, production, and sales and
marketing of the products, is reflected in our
formulation and requlatory services. We leverage
this knowledge to provide you with holistic solutions.
With Eastern Pharma, your needs take centre stage.
We're committed to offering services that align with
your requirements, ensuring a beneficial partnership
that stands the test of time.
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Trust at our Core: Trust is the heart of our company
values. We deeply understand that our customers
are entrusting us with their visions and confidential
business strategies. Our commitment to upholding
the confidentiality and integrity of your information is
unwavering. Our goal is to cultivate enduring
relationships founded on mutual trust, respect, and
shared success.

Conflict of Interest Awareness: \We navigate the
complexity of the pharmaceutical industry with clear
boundaries and ethical consideration. By diligently
avoiding any potential conflicts of interest, we
ensure our partnerships are equitable, balanced, and
beneficial to all parties involved. Moreover, we do
not limit ourselves to existing market ideas. We're
always ready with new formulations and
cutting-edge concepts that align with market trends,
putting your business ahead of the curve.

Innovation Catalyst: We function as a catalyst,
bridging the gap between scientific communities
and the industry. This fusion allows us to facilitate
effective knowledge transfer, ignite innovation, and
generate fresh, original ideas from conception to
realization. As a group of scientists, we can
transform your ideas into practical, compelling
solutions that meet industry standards and market
trends, setting you apart from the competition.

Join the Eastern Pharma Family: We invite you to
join us in shaping the future of pharmaceuticals and
nutraceuticals. Let's work together to develop
high-quality, innovative products that will make a
difference in the market. Partner with us, and let's
create a legacy of innovation, trust, and success.
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